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“In my opinion, the
MICROS KDS has
played a significant
part in the successful
launch of our new
prototype”

-Richard Hodges,
Manager of
Technology for Steak
and Ale

A Winning Comb ,
Kitchen Display System at MRG and Ale Tavern

Streamlining Operations with MICROS KDS

For many restaurant patrons, the speed of service can either make or
break a meal. A leisurely Saturday night dinner can be marred by choppy,
erratic service, while a weekday lunch quickly turns sour if service is too
slow. Restaurant managers are constantly challenged to coordinate the
actions of their hosts, wait staff, kitchen staff, and busboys to give diners
satisfactory service and thus build customer loyalty.

At the new Steak and Ale Tavern in Plano, Texas, meals are being served
with consistency and accuracy, thanks to a sophisticated computer
system that provides instant, actionable service information for
restaurant staff. The MICROS Kitchen Display System (KDS) utilizes
color touchscreens to display orders for the kitchen, provide feedback
regarding the status of each table, and issue warnings if time standards
are not being met. All data is captured for real-time reports on kitchen
performance and other service parameters, allowing for guest recovery
before a table departs.

The MICROS KDS application runs on standard PC hardware using the
Microsoft Windows 95 operating system. Color touchscreens display
critical information on order preparation and speed of service. Features
include an automated clock against each table, alerts that indicate if an
order has exceeded expected prep time, intuitive icons for Rush Order,
VIP and Void status, and a variety of Speed of Service displays. The
Speed of Service displays allow personnel to view the status of each
table at a glance. Table buttons change color to indicate: Table Vacant,
Guest Seated, Kitchen Working On Order, Entrée Served, and Order
Late. The system also allows users to define food prep time and

choose to display orders in either list or chit mode. Additional

display features such as All Day, Order Done, and Order Recall

make information readily available.
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Richard Hodges, Manager of
Technology for Steak and
Ale, part of the Metromedia
Restaurant Group, reports
that the Kitchen Display
System (KDS) has already
achieved notable results at
Steak and Ale’s new tavern
concept location. “In my
opinion, the MICROS KDS has
played a significant part in the
successful launch of our new
prototype. Our managers,
wait staff and kitchen staff all benefit from the information that's
displayed and the reports that are generated.” “For example, in the first
weeks of training and opening at the Tavern, the KDS metric gain report
was very helpful in our process evaluation,” Hodges explains. “"We were
able to make time management and production decisions based on the
number of entrees or appetizers that came to certain station. Seeing the
volume and speed of production allowed us to make changes to
production responsibilities to even out the volume and make for better
serving times.”

Wait staff find that they are better able to estimate serving times using the
KDS displays. In fact, two local reviews of the newly opened restaurant
both noted that the quoted times for the arrival of appetizers and entrees
by the server were exactly executed. This is no mean feat for a new
operation and correlates strongly with customer satisfaction.

In the kitchen, the KDS time warning system has had the most impact on
streamlining service. By monitoring their prep times against the standards
set by Steak and Ale management, kitchen staff can move orders along
when needed and immediately spot problems with production. “The
sequence of service at the Plano Steak and Ale Tavern is crisp and timely,”
concludes Hodges. "Due to the success of KDS at this location, we have
decided to test it in several Steak and Ale Restaurants. Pilot programs are
due to start in Atlanta and Dallas shortly, and we look forward to achieving
similar excellent results. Though this product is still young, its potential is
huge for our industry.”
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About MICROS

Serving the hospitality and specialty retail industries, we are the world’s
leading developer of enterprise applications. Our global presence and local
support have helped us build a long list of references — hotels, restaurants,
conference centers, retail, stadiums, theme parks, casinos and cruise

ships. We maintain an intense dialogue with colleagues throughout these
industries. The result is a wide range of integrated software, hardware and
business technology solutions and services. These help to optimize your
operation and increase profits by providing your guests with a personalized
service.

© 2012 MICROS Systems, Inc. All rights reserved. No part of this publication may be reproduced, photocopied, stored in a retrieval system, or transmitted without the express prior
written consent of the publisher. MICROS® is a registered trademark of MICROS Systems, Inc. Certain product and company names appearing here may be trademarks or service
marks owned and/ or registered by third parties. All other product and brand names are the property of their respective owners. 01/2012-9.0.0.31.00


http://blog.micros.com/wordpress/�

	Page #

	Richard Hodges, Manager of Technology for Steak and Ale, part of the Metromedia Restaurant Group, reports that the Kitchen Display System (KDS) has already achieved notable results at Steak and Ale’s new tavern concept location. “In my opinion, the MICROS KDS has played a significant part in the successful launch of our new prototype. Our managers, wait staff and kitchen staff all benefit from the information that’s displayed and the reports that are generated.” “For example, in the first weeks of training and opening at the Tavern, the KDS metric gain report was very helpful in our process evaluation,” Hodges explains. “We were able to make time management and production decisions based on the number of entrees or appetizers that came to certain station. Seeing the volume and speed of production allowed us to make changes to production responsibilities to even out the volume and make for better serving times.”

	Wait staff find that they are better able to estimate serving times using the KDS displays. In fact, two local reviews of the newly opened restaurant both noted that the quoted times for the arrival of appetizers and entrees by the server were exactly executed. This is no mean feat for a new operation and correlates strongly with customer satisfaction.

	In the kitchen, the KDS time warning system has had the most impact on streamlining service. By monitoring their prep times against the standards set by Steak and Ale management, kitchen staff can move orders along when needed and immediately spot problems with production. “The sequence of service at the Plano Steak and Ale Tavern is crisp and timely,” concludes Hodges. “Due to the success of KDS at this location, we have decided to test it in several Steak and Ale Restaurants. Pilot programs are due to start in Atlanta and Dallas shortly, and we look forward to achieving similar excellent results. Though this product is still young, its potential is huge for our industry.”

	Connect with us!!

	© 2012 MICROS Systems, Inc. All rights reserved. No part of this publication may be reproduced, photocopied, stored in a retrieval system, or transmitted without the express prior written consent of the publisher. MICROS®  is a registered trademark of MICROS Systems, Inc. Certain product and company names appearing here may be trademarks or service marks owned and/or registered by third parties. All other product and brand names are the property of their respective owners.

	MICROS Systems, Inc.



<<

  /ASCII85EncodePages false

  /AllowTransparency false

  /AutoPositionEPSFiles true

  /AutoRotatePages /None

  /Binding /Left

  /CalGrayProfile (Dot Gain 20%)

  /CalRGBProfile (sRGB IEC61966-2.1)

  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)

  /sRGBProfile (sRGB IEC61966-2.1)

  /CannotEmbedFontPolicy /Error

  /CompatibilityLevel 1.4

  /CompressObjects /Tags

  /CompressPages true

  /ConvertImagesToIndexed true

  /PassThroughJPEGImages true

  /CreateJobTicket false

  /DefaultRenderingIntent /Default

  /DetectBlends true

  /DetectCurves 0.0000

  /ColorConversionStrategy /CMYK

  /DoThumbnails false

  /EmbedAllFonts true

  /EmbedOpenType false

  /ParseICCProfilesInComments true

  /EmbedJobOptions true

  /DSCReportingLevel 0

  /EmitDSCWarnings false

  /EndPage -1

  /ImageMemory 1048576

  /LockDistillerParams false

  /MaxSubsetPct 100

  /Optimize true

  /OPM 1

  /ParseDSCComments true

  /ParseDSCCommentsForDocInfo true

  /PreserveCopyPage true

  /PreserveDICMYKValues true

  /PreserveEPSInfo true

  /PreserveFlatness true

  /PreserveHalftoneInfo false

  /PreserveOPIComments true

  /PreserveOverprintSettings true

  /StartPage 1

  /SubsetFonts true

  /TransferFunctionInfo /Apply

  /UCRandBGInfo /Preserve

  /UsePrologue false

  /ColorSettingsFile ()

  /AlwaysEmbed [ true

  ]

  /NeverEmbed [ true

  ]

  /AntiAliasColorImages false

  /CropColorImages true

  /ColorImageMinResolution 300

  /ColorImageMinResolutionPolicy /OK

  /DownsampleColorImages true

  /ColorImageDownsampleType /Bicubic

  /ColorImageResolution 300

  /ColorImageDepth -1

  /ColorImageMinDownsampleDepth 1

  /ColorImageDownsampleThreshold 1.50000

  /EncodeColorImages true

  /ColorImageFilter /DCTEncode

  /AutoFilterColorImages true

  /ColorImageAutoFilterStrategy /JPEG

  /ColorACSImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /ColorImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /JPEG2000ColorACSImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /JPEG2000ColorImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /AntiAliasGrayImages false

  /CropGrayImages true

  /GrayImageMinResolution 300

  /GrayImageMinResolutionPolicy /OK

  /DownsampleGrayImages true

  /GrayImageDownsampleType /Bicubic

  /GrayImageResolution 300

  /GrayImageDepth -1

  /GrayImageMinDownsampleDepth 2

  /GrayImageDownsampleThreshold 1.50000

  /EncodeGrayImages true

  /GrayImageFilter /DCTEncode

  /AutoFilterGrayImages true

  /GrayImageAutoFilterStrategy /JPEG

  /GrayACSImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /GrayImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /JPEG2000GrayACSImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /JPEG2000GrayImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /AntiAliasMonoImages false

  /CropMonoImages true

  /MonoImageMinResolution 1200

  /MonoImageMinResolutionPolicy /OK

  /DownsampleMonoImages true

  /MonoImageDownsampleType /Bicubic

  /MonoImageResolution 1200

  /MonoImageDepth -1

  /MonoImageDownsampleThreshold 1.50000

  /EncodeMonoImages true

  /MonoImageFilter /CCITTFaxEncode

  /MonoImageDict <<

    /K -1

  >>

  /AllowPSXObjects false

  /CheckCompliance [

    /None

  ]

  /PDFX1aCheck false

  /PDFX3Check false

  /PDFXCompliantPDFOnly false

  /PDFXNoTrimBoxError true

  /PDFXTrimBoxToMediaBoxOffset [

    0.00000

    0.00000

    0.00000

    0.00000

  ]

  /PDFXSetBleedBoxToMediaBox true

  /PDFXBleedBoxToTrimBoxOffset [

    0.00000

    0.00000

    0.00000

    0.00000

  ]

  /PDFXOutputIntentProfile ()

  /PDFXOutputConditionIdentifier ()

  /PDFXOutputCondition ()

  /PDFXRegistryName ()

  /PDFXTrapped /False



  /CreateJDFFile false

  /Description <<



    /BGR <>

    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>

    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>

    /CZE <>

    /DAN <>

    /DEU <>

    /ESP <>

    /ETI <>

    /FRA <>

    /GRE <>



    /HRV (Za stvaranje Adobe PDF dokumenata najpogodnijih za visokokvalitetni ispis prije tiskanja koristite ove postavke.  Stvoreni PDF dokumenti mogu se otvoriti Acrobat i Adobe Reader 5.0 i kasnijim verzijama.)

    /HUN <>

    /ITA <>

    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>

    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>

    /LTH <>

    /LVI <>

    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)

    /NOR <>

    /POL <>

    /PTB <>

    /RUM <>

    /RUS <>

    /SKY <>

    /SLV <>

    /SUO <>

    /SVE <>

    /TUR <>

    /UKR <>

    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)

  >>

  /Namespace [

    (Adobe)

    (Common)

    (1.0)

  ]

  /OtherNamespaces [

    <<

      /AsReaderSpreads false

      /CropImagesToFrames true

      /ErrorControl /WarnAndContinue

      /FlattenerIgnoreSpreadOverrides false

      /IncludeGuidesGrids false

      /IncludeNonPrinting false

      /IncludeSlug false

      /Namespace [

        (Adobe)

        (InDesign)

        (4.0)

      ]

      /OmitPlacedBitmaps false

      /OmitPlacedEPS false

      /OmitPlacedPDF false

      /SimulateOverprint /Legacy

    >>

    <<

      /AddBleedMarks false

      /AddColorBars false

      /AddCropMarks false

      /AddPageInfo false

      /AddRegMarks false

      /ConvertColors /ConvertToCMYK

      /DestinationProfileName ()

      /DestinationProfileSelector /DocumentCMYK

      /Downsample16BitImages true

      /FlattenerPreset <<

        /PresetSelector /MediumResolution

      >>

      /FormElements false

      /GenerateStructure false

      /IncludeBookmarks false

      /IncludeHyperlinks false

      /IncludeInteractive false

      /IncludeLayers false

      /IncludeProfiles false

      /MultimediaHandling /UseObjectSettings

      /Namespace [

        (Adobe)

        (CreativeSuite)

        (2.0)

      ]

      /PDFXOutputIntentProfileSelector /DocumentCMYK

      /PreserveEditing true

      /UntaggedCMYKHandling /LeaveUntagged

      /UntaggedRGBHandling /UseDocumentProfile

      /UseDocumentBleed false

    >>

  ]

>> setdistillerparams

<<

  /HWResolution [2400 2400]

  /PageSize [612.000 792.000]

>> setpagedevice



